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1. Role

The Vice-Chancellor's Executive is principal management committee at the University of
Southern Queensland, responsible for providing advice to the Vice-Chancellor on all matters
relating to the management of the University.

2. Functions

The Vice-Chancellor's Executive functions are to advise and make recommendations to the
Vice-Chancellor on the following matters in line with University Council and its sub-committee
meetings:

21. Strategic development and advancement of the University

2.1.1. Driving the University’s performance and strategic positioning in the context of national
and international higher education, research and innovation environments.

2.1.2. Developing and implementing the Strategic Plan and whole-of-institution supporting
plans (Education Plan, Research Plan, Engagement Plan, International Strategy) and
enabling plans; in consultation with University Council, and monitoring and reporting
on strategic performance.

2.1.3. Managing the integrated planning cycle, including setting, monitoring and reporting on
priorities and key performance indicators.

2.1.4. Reviewing and monitoring matters that impact the long-term direction of the University,
in particular matters relating to transformational change.

2.2, Excellence in education, research and engagement

2.2.1. Ensuring that education and research portfolios are strategic and sustainable.

2.2.2. Developing and monitoring student load planning and revenue growth plans, including
business development opportunities review.

2.2.3. Ensuring human, physical, information and financial capabilities and resources
support strategic and operational decisions.

2.3. Annual planning, budget and reporting cycle

2.3.1. Developing and implementing the annual budget methodology, allocation, and forward
estimates, including the University's capital program and major projects, align with the
University's strategic plan.

2.3.2. Planning and managing development of the University strategic assets including and
information and communications technology.
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24.

2.5.

2.6.

3.1.

3.2.

Strategic and operational risk management and compliance

2.4.1. Implementing frameworks to ensure the good governance and management of the
University in areas including policy, risk, integrity and compliance including monitoring
the performance and effectiveness of these frameworks.

2.4.2. Reviewing the strategic and operational risk profile of the University, considering the
impact of risks on the achievement of the University’s strategy and identifying
additional mitigation measures as required.

People and Culture

2.5.1. Establishing the principles and practices through which the University will manage the
sustainability, performance and ongoing development of its workforce.

2.5.2. Providing institutional leadership on work health and safety matters, including
proactive management and continuous improvement.

As necessary, the Vice-Chancellor's Executive may consider and provide advice on any other
matter (other than that reserved for University Council or Academic Board) relating to the
strategic or operational management of the University.

Membership

The members of the Vice-Chancellor's Executive comprise:

Vice-Chancellor (Chairperson)

Provost

Deputy Vice-Chancellor (Enterprise Services)
Deputy Vice-Chancellor (Research & Innovation)
Deputy Vice-Chancellor (Academic Affairs)
Chief Financial Officer

Pro Vice-Chancellor (Engagement)

Pro Vice-Chancellor (First Nations Strategy)

Pro Vice-Chancellor (International)
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Responsibilities of Committee members

Members of the Vice-Chancellor's Executive Committee will refer matters to the Vice-
Chancellor for approval for which the Vice-Chancellor has delegated authority.

Members are committed to:

University strategy, purpose and values

respecting portfolio leadership

consulting stakeholders

collaborating across functional areas

communicating across the University

recognising conflicts of interest — members of the Committee shall notify other members of
any interest in a matter that relates to the affairs of the Committee

7. expecting and adhering to collegial practices

ok wh -~

Casual Vacancies

It is expected that acting appointees will attend meetings during occasional absences of
members, where the absence is of one or more working weeks in duration.
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3.3.

3.4.

Meeting Schedule

The Vice-Chancellor's Executive will meet fortnightly as required.

Strategic discussions at each meeting will be based on an annual schedule of business.

Sub-Committees

The Vice-Chancellor's Executive may establish sub-committees or working parties to assist it in
the performance of its functions. The composition of these sub-committee and groups may

include persons other than members of VCE.

Meetings, Reporting and Minutes

Frequency of
Meetings:

Reports To:

Minutes:

Secretary

The Vice-Chancellor's Committee meets every two weeks at specific dates and times
as outlined in the University Meeting Schedule. Additional meetings may be scheduled

by the Vice- Chancellor as required.

The Vice-Chancellor

For all meetings, minutes and a post meeting action sheet shall be kept as provided for

in the University’s regulation.

The Secretary to the Vice-Chancellor's Executive is a member of the staff of the Office of the

Vice-Chancellor.

Ethical Practices, Confidentiality and Independence

Members of the Committee are to act in accordance with the University’s Code of Conduct.

Review of Terms of Reference

The Terms of Reference will be reviewed every two years or as required by the Vice-
Chancellor’'s Executive to ensure they remain consistent with the committee objectives and

responsibilities. Any proposed amendments to the Terms of Reference will be referred to the

Vice-Chancellor for approval.

Recent modification history:

Date
February 2025

November 2024
March 2023

February 2022

August 2021

March 2021
October 2020
August 2020

March 2020
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VCE

Secretary
VCE

Secretary

VCE

Vice-Chancellor

VCE
VCE
VCE

VCE

Details
Section 2 (Functions) reviewed and updated

Updated membership
Review and updated ToR

Conversion to new template

Updated section 4 (Membership) to reflect changes to the Academic
Division Executive Leadership Structure

Updated section 4 (Membership) to reflect new PVC (First Nations
Education and Research)

Section 4.1: Updated reference to renamed Load Strategy Committee
Section 4.2: Added RAP Working Group (per VCE 21 Oct 2020)
Section 4.2: Added Facilities Strategy Board

Section 4.2: Added Data, Information and Technology Strategy and
Governance Committee
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Date Source Details
February 2020 VCE Section 4.2: Added University Safety Committee

Updated section 4 (Membership) to reflect new PVC (S) title, and section

VTS AT SREEIENY 4.2 to include Markets and Partners Strategy and Management Committee
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